Management Development Program

Wednesday, November 14, 2018

Workshop Agenda*

7:45a.m.—8:30 a.m. Registration and Light Breakfast

8:30 a.m.—9:00 a.m. Welcome and Introductions

9:00 a.m. —10:30 a.m. The Manager Drives Organizational Culture

10:30 a.m. —10:45 a.m. Break and Refreshments

10:45 a.m. —12:30 p.m. Effective Communication for Managers

12:30 p.m.—1:30 p.m. Networking Luncheon

1:30 p.m.—3:00 p.m. How to Be an Emotionally Intelligent Manager

3:00 p.m. —3:15 p.m. Break and Refreshments

3:15 p.m. —4:45 p.m. How to Motivate Your Team to Achieve Desired Results
4:45 p.m. —5:00 p.m. Wrap up and Q&A session

*This is a tentative agenda which may be updated to reflect current industry trends and attendee backgrounds.
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