	Gary R. Nichols
(as of August 2014)

	7648 Lake Angelina Drive, Mount Dora, FL 32757 

Home (352)383-3692  Cell (352)551-5395   gnichols9@centurylink.net


	Education


	MBA,  1995, University of South Florida
BS Business Administration – Marketing, 1987, University of Central Florida
AA General Studies, 1986, University of Florida



	Teaching Experience

Facilitation Experience
	Instructor, Aug 2010 – Present  University of Central Florida, Clermont, FL

Instructor in the College of Business Administration Management Department at the UCF Western Region Campus. Courses taught include:

· Strategic Management - Lecture
· The Cornerstone Course - Lab

· Strategic Management – Lab
· Management of Organizations
· Conflict Resolution/Negotiations
I am a Lab Instructor for the Cornerstone Course and Strategic Management. The labs are where projects, exams, discussions and all grading take place. For Strategic Management on the Regional Campus, Management of Organizations and Negotiations, I developed the syllabi and lesson plans, lectured and facilitated discussions, prepared quizzes and exams, and maintained grades.  Maintain personal website and use Webcourses. I have received and continue to receive high marks on student evaluations. I am a member of the Regional Campuses Faculty Forum.
Visiting Instructor, Aug 2006 – May 2010  University of Central Florida, Orlando, FL

Instructor in the College of Business Administration Management Department at the UCF Main Campus. Courses taught include:

· Human Relations Management

· The Cornerstone Course - Lab

· Strategic Management - Lab

· Conflict Resolution/Negotiations
I was a Lab Instructor for the Cornerstone Course and Strategic Management. The labs were where projects, exams, discussions and all grading took place. For Human Relations and Negotiations, I developed the syllabi and lesson plans, lectured and facilitated discussions, prepared quizzes and exams, and maintained grades.  Maintained personal website and used WebCT/Vista. I received high marks on student evaluations.
Adjunct Instructor, Aug 1999 – Dec 2004  South FL Comm. College, Avon Park, FL

Instructor in the Business Administration Department at the Avon Park Main Campus and the Lake Placid Satellite Campus.  Courses taught included:
· Human Resource Management

· Marketing

· Management

· Business Law

· Business Ethics

· Business Communications

· Introduction to Business

I was not involved in developing the course description or text selection, but did develop the syllabi and lesson plans based on the texts selected. As an instructor, I received high marks from student evaluations. Also received positive feedback from department heads.
Corporate Trainer, Jun 1991 – Dec 1995  Publix Super Markets, Inc., Lakeland, FL
Assisted with development of training materials and administration of training to Publix middle and upper management. Areas of training facilitated include: 

· Team Building

· Conflict Management

· Total Quality Management

· Win-Win Problem Solving

· Negotiations

 

	Related 
Experiences
	Director of Operations, Nov 2004 – Jun 2006  Nichols Diesel, Eustis, FL

Oversight of shop operations in RV, truck and auto repairs. Responsible for HR functions, project scheduling, hardware and software procurement and updates, monthly sales and use tax preparation, and customer relations.
Broker Associate, Apr 2003 – Dec 2006  Century 21 Compton Realty, Lake Placid, FL

Multi-million dollar producer. Experienced in residential, commercial and agricultural transactions. Licensed by the state as a Real Estate Instructor (Inactive).
Mayor, Apr 2002 – Oct 2004  Town of Lake Placid, Lake Placid, FL

Served as Mayor for 2½ years until relocating to Lake County to assist with my family’s business. Lake Placid has a strong mayor form of government with the mayor acting as CEO of the town. As Mayor and Council Member of Lake Placid, I assisted in bringing on line a 250,000 gallon wastewater facility (expandable to 1 million gallons).  Facilitated emergency management operations of the Town during the storms of 2004.
Council Member, Sep 1999 – Apr 2002  Town of Lake Placid, Lake Placid, FL
Represented the Town on the Highlands County Recreation and Parks Committee. I was the council member liaison to the utilities and police departments in separate years.
Store Manager, Mar 1997 – Jan 2003  Publix Super Markets, Inc., Lakeland, FL

As Publix Store Manager, my teams and I consistently operated in the high ranks of profitability and customer satisfaction. Developed managers in managerial and leadership skills, profit and loss management, and customer/associate relations. Employed at Publix from 1982 until retiring in 2003.


	Consulting

Professional Affiliations
	United Way of Lake and Sumter Counties, Jun 2011 – Present I serve as Secretary on the executive Board of Directors. I assist in the strategic planning of the agency. I also assist with evaluating allocations to the agencies partners. I am also a member of the Leadership Development committee.
Publix Super Markets Store 1269, Jul 2008 – Jul 2013 I assisted with the training and development of associates and new management. I was responsible for overseeing inventory management in the grocery department. I coordinated resets with product representatives and reviewed orders with vendors.
Nichols Diesel, Jun 2006 – Present Serve on Board of Directors for my parents’ business. Assist in strategic management and business plan writing.

City of Groveland, Dec 2009 – Dec 2011 Facilitated the City Council annual retreat for the aforementioned years.
Lemonation, Apr 2010 – Apr 2011 Assisted with marketing product and company in startup phase. Assisting with writing business plan and strategy. 

Clear Springs, Mar 2007 – Jun 2008 Assist in writing HACCP plan and Disaster Preparedness guide.
Wildwood Florist, Nov 2006 – May 2008 Served on Board of Directors
2003 – 2016  National Association of Realtors (Licensed Broker)
2005 – 2008  State of Florida Educator’s Certification

2003 – 2007  Lake Placid Board of Realtors
2005 – 2006  Mount Dora High JV Soccer Coach

1997 – 2005  Rotary Club of Lake Placid

1999 – 2004  United Way of Highlands County Board Member

1999 – 2004  Lake Placid Youth Sports Coach and Board Member

1997 – 2004  Boy Scout Troop 482 Assistant Scout Master

2003 – 2004  Children’s Museum of the Highlands Board President

2002 – 2004  Highlands County Tourist Development Commission

2002 – 2004  Lake Placid Relay for Life Board Member
2002 – 2003  Leadership Highlands 
2001 – 2003  Children’s Museum of the Highlands Board Member

1999 – 2002  Highlands County Recreation and Parks Advisory Commission                  

1998 – 2000  Lake Placid Chamber of Commerce Board Member

1998 – 2000  Take Stock in Children Board Member

	Awards and Recognition
References
	2013  UCF TIP Award Recipient

2004  Century 21 Multi-Million Dollar Sales Achievement Award
2003  Century 21 Multi-Million Dollar Sales Achievement Award

2003  Leadership Highlands Graduate

2002  Publix Super Markets 20 Years of Service Award
2000  Lake Placid Chamber of Commerce Award for Service to the Youth

1997  Dale Carnegie Highest Award for Achievement

1984  University of Florida Presidential Recognition Award

Stephen Goodman, UCF College of Business, Department Chair
(407)823-2675
Denise Grimsley, Florida State Senator, District 21
(850)487-5021 or (863)386-6016
Phil Williams, Town Administrator, Town of Lake Placid, FL

(863)699-3747
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